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Task Title: Construction Industry Outlook
OALCF Cover Sheet – Practitioner Copy

Learner Name: __________________________________________   
Date Started: ___________________________________________
Date Completed: _________________________________________


	Goal Path:

	Employment


	Apprenticeship


	Secondary School
	Post Secondary
	Independence



Successful Completion:  Yes   	     No   

Task Description: The learner will interpret graphs about construction outlooks in Ontario, and answer questions.

Main Competency/Task Group/Level Indicator: 
· Understand and Use Numbers/Manage data/C4.2


Materials Required:
· Pen/pencil and paper and/or digital device
NOTE: a colour printout of the graphs is recommended for anyone completing this taskset on paper rather than digitally.


Learner Information
Understanding trends and anticipated changes in employment can help when researching a career.  

Scan “Distribution of Construction Employment in 2024, Ontario”, “Population and Age Distribution, Ontario”, and “Residential Construction Growth Outlook, Greater Toronto Area”.





















[image: ]









[image: ]


























[image: ]


























Work Sheet
Task 1:  Use the “Distribution of Construction Employment in 2024, Ontario” graph.  What percentage of the construction workforce was employed in new housing in 2024?
Answer: 


______________________________________________________
Task 2:  Use the “Population and Age Distribution, Ontario” graph.  Which age groups are expected to increase their share of total construction workers between 2024 and 2034?
Answer: 


______________________________________________________
Task 3:  Use the “Residential Construction Growth Outlook, Greater Toronto Area” graph.  Is the number of workers employed in residential construction expected to increase or decrease between 2026 and 2030?
Answer:



______________________________________________________



Answers
Task 1:  Use the “Distribution of Construction Employment in 2024, Ontario” graph.  What percentage of the construction workforce was employed in new housing in 2024?
Answer: 24%

Task 2:  Use the “Population and Age Distribution, Ontario” graph.  Which age groups are expected to increase their share of total construction workers between 2024 and 2034?
Answer: 25-54 (increase of 1%); 65+ (increase of 3%).

Task 3:  Use the “Residential Construction Growth Outlook, Greater Toronto Area” graph.  Is the number of workers employed in residential construction expected to increase or decrease between 2026 and 2030?
Answer: Increase




Performance Descriptors
	Levels
	Performance Descriptors
	Needs Work
	Completes task with support from practitioner
	Completes task independently

	C4.2
	interprets rates (e.g. crime rates) and ratios (e.g. shots-on-net goals)
	
	
	

	
	recognizes patterns and begins to identify trends in data (e.g. population, crime, demographic, inventory, injury)
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This task: Was successfully completed        Needs to be tried again  


Learner Comments:






Instructor (print):						Learner (print):
__________________                                         _________________
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IMMIGRATION DRIVES
POPULATION GROWTH

Ontario's average population age is roughly equivalent to the national average.

As Figure 1 shows, the percent of people in Ontario who are aged 65 years and
older was 18%in 2024. That cohort is expected to increase as a share of the overall
provincial population, to 21%, by 2034. In terms of the Canadian population as a
whole, this group comprised 19% of the total population in 2024, and is expected
toincrease to 21% by 2034.

Meanwhile, the share of Ontario’s population that s 15 to 24 years of age and
which is about to enter the labour force, was 13% in 2024, and is expected to
decline slightly - to 12% — by 2034. This group accounted for 12% of the overall
Canadian population in 2024, and is expected to remain at this level by 2034

These shifts in the population could have significant impacts on the province’s
economy and construction demands, including housing, commercial and
institutional buildings, as well as infrastructure requirements

Furthermore, the departure of older workers from the labour force can leave

experience gaps that cannot easily be replaced in the shortterm, and which
may contribute to productivity challenges.
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RESIDENTIAL SECTOR

Residential investment levels have stepped down significantly since they reached a
recent peak in 2021. At the time, the combination of low interest rates and elevated
levels of consumer spending spurred demand for new housing. Although housing
starts rose into 2023, investment levels generally trended down. This occurred as
interest rates rose, and demand shifted away from comparatively higher-priced
single-detached units toward more affordable multi-unit builds

The sector saw a further decline in 2024 and is projected to experience another in
2025. Although interest rate pressures are easing, affordability remains a concern,
and builders are expected to slow construction of multi-unit structures with a
significant oversupply of high-rise condominiums on the market.

Overall residential sector growth is expected to resume in 2026 and carry through
102034, A rebound in new housing s driven by the easing of interest rates, and renewed
demand for both single-detached and multi-unit dwellings. Later years see growth
moderate as starts for more costly single-detached units slow slightly. Meanwhile,
residential renovations activity is projected to grow across the forecast period

As Figure 8 shows, residential employment levels have trended down since reaching
arecent peak of more than 100,000 workers in 2022. By 2025, employment is
projected at just below 87,000 workers, marking the low point of the outlook
Levels are then expected to return to growth for the period between 2026 and
2034 s the new housing market in particular rebounds. By 2034, employment
rises by 14% above 2024 levels, with notable gains across all three subsectors.

As previously indicated, the analysis in this report is based on existing trends and
market forces. It does not take into account aspirational public-sector initiatives
to increase the housing supply.
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SUMMARY

Overall levels of construction investment in Ontario pulled back slightly in 2024.
Residential construction activity continued the downward trend that began after
the sector reached peak investment levels in 2021. That contraction more than
offseta gain in the province’s overall non-residential construction sector.

Residential construction in the province continues to be constrained by affordability
concerns, elevated interest rates and, in the Greater Toronto Area, excess supply
‘among high-rise apartment buildings. These trends caused housing starts to contract
again in 2024, while investment in residential renovations was mostly unchanged.

Activity in the non-residential construction sector, on the other hand, continues to
trend upward. Engineering construction activity was strengthened by a wide range
of transit, mining, and nuclear projects, as well as elevated levels of construction
onroads, highways, and bridges. The industrial, commercial, and institutional (ICI)
buildings construction sector continues to be led by major healthcare, education,
government building refurbishments, and industrial projects.

The BuildForce Canada 2025-2034 Construction and Maintenance Looking Forward
outlook scenario for Ontario calls for overall investment levels to advance over
the decade.

After slowing again in 2025, residential construction investment is projected to rise
slowly across the forecast period. Pent-up demand, easing interest rates, and a growing
population help drive these gains. The outlook in the non-residential sector calls for
activity to rise to a peak in 2027, driven by a wide range of ongoing and new major
projects across the sector. Investment slows into 2030 as some projects wind down
and then is sustained at an elevated level to the end of the decade.

Tokeep pace with this growth, the provincial construction sector is projected to
expand its labour force by 63,800 workers by 2034. When that figure is coupled
with the estimated retirement of 90,300 workers, or 19% of the 2024 labour force,
the industry could face hiring requirements of 154,100 workers. Although that figure.
could be offset by the expected recruitment of 102,200 new entrant workers under
the age of 30, the industry is projected to face a shortfall of 51,900 workers.
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