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Task Description: The learner will read survey results and
recommendations from a survey of construction tradeswomen, and answer
questions.

Main Competency/Task Group/Level Indicator:

e Find and Use Information/Read continuous text/Al.2

Materials Required:

e Pen/pencil and paper and/or digital device
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Learner Information

Fewer women than men are represented in construction trades.
Understanding women'’s experiences and recommendations is an important
strategy for improving recruitment and retention of women working in this
sector.

Read “Advancing Recruitment and Retention of Women in the Building
Trades: Results from the 2025 Ontario Building and Construction
Tradeswomen (OBCT) Survey”.
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Advancing Recruitment and Retention of Women in the Building
Trades: Results from the 2025 Ontario Building and Construction
Tradeswomen (OBCT) Survey

The construction industry is a key driver of job creation, infrastructure
development and economic growth in Ontario. There is a significant need to
expand and diversify the sector’s workforce over the long term as
anticipated growth combined with increased retirements creates a projected
need to recruit 154,100 workers in the province over the next decade.
Recruitment and retention of women will be critical during this period, as
women currently make up only 5% of the construction sector in Ontario (a
total of 22,570 in 2024), according to BuildForce Canada. There are many
hurdles for women and other underrepresented groups to working and
succeeding in the construction sector which must be addressed.

The Ontario Building and Construction Tradeswomen (OBCT) led the 2025
Recruitment and Retention Research Initiative to explore how to better

support women to enter and stay in the construction trades.
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The following top five key
findings emerged from
this work:

1) Tradeswomen In Ontario demonstrate a strong
commitment to working In the construction
Industry, with a significant majority planning to m:fe:téz mmm
continue thelr careers over the long term. The they See thamseives St
majority of survey respondents reported that they WOrKGRE in the industry in
see themselves still working in the industry in the Ihe NELLAND I SV years
next two to five years (82%), are satisfied with their
job and work environment (62%) and are satisfied
with their current compensation and benefits (65%).
Most tradeswomen across the province indicate
they are engaged in the industry and commitied to
working in it over the long term._

Many women discover trades [ater In their

careers, suggesting untapped potential if they

were reached earlier on through more targeted

recruitment efforts. More than half of survey 0 r‘;ﬁr%gga;if:;:’
respondents joined the trades as a second career 5 8 A) trades as a second career
(58%) and entered the trades after the age of

25 (54%), indicating that women are open to

to transition into trades when they leam about

opporiunities. Many tradeswomen highlighted that

they lacked exposure to the trades in high school

and only discovered opportunities later on in their

careers through friends or family.

Recrultment and retention of tradeswomen In
construction Is significantly impacted by work
site culture, which will require systemic change More than half of
10 address. More than half of tradeswomen reported tradeswomen reported
they experienced harassment at work (52%), they experienced
< 5 harassment at work
yet reporting mechanisms were found to be left
wanting. Among those who noted having experienced
harassment and reporting it, 51% indicated they
were not satisfied with how it was handled. While
this represents a declining proportion of women
indicating they had been harassed or felt unsafe
at work compared to the 2022 OBCT survey, the
proportion remains high which can lead to a culture
in which women feel unsafe and unwelcome.
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Tradeswomen face unigue structural barriers in

construction requiring sector-specific solutions

that existing efforts have not gone far enough el
to address. A lack of appropriate facilities and ﬁr'gtﬁ:::r:m:;mm
equipment were a key problem identified by identified by tradeswomen
tradeswomen that need to be addressed for them to

succeed in the sector in the long-term, with nearly

two-thirds of survey respondents (B5%) identifying

the need for personal protective equipment designed

for women and appropriate bathroom facilities,

building on important policy changes that have been

in the works in Ontario.

Limited child care supports were also identified as
key factors impacting the ability of tradeswomen

to succeed on the job, with more than half of

survey respondents who reported they had children
noting they had to turn down work due to child care
ammangements (57%) and identifying hours of work as
a problem when managing child care (56%), issues
amplified for single parents.

Advancing women to leadership positions Is

essential for the growth of the sector and a . _

top priority for retention. More than two-thirds e
of survey respondents (67 %) identified “more [cited] as needead for
women in leadership positions” as needed for Iong-term reterion
long-term retention - the top recommendation by [of tradeswomen]
survey respondents. While a little more than half of

women indicated they had access to advancement

opportunities comparable to male colleagues, there

is a notaeble absence of women in many senior

leadership roles. As well, the top barrier identified by

survey respondents related to seeking advancement

opportunities was “gender bias in decisions,”

with more than one-third of tradeswomen (37%)

highlighting it as a challenge to progressing their

Careers.
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Recommendations and Next Steps

Overall, women highlight that there are good opportunities in the trades and
many express a strong commitment to staying in the trades for years to
come. However, there are key challenges that need to be addressed to make
the trades a more welcoming place for women to enter and stay, as well as
to succeed and thrive in their careers.

When women are supported with programs and supports tailored to their
needs, they are in a better position to succeed, thrive and advance their
careers in the skilled trades. Creating equitable workplaces for women
creates safer, stronger workplaces for all.

The ongoing challenges that women encounter in skilled trades necessitate
coordinated solutions and strong leadership. To achieve progress and create
lasting change, broad coalitions involving employers, labor unions,
government, and skilled tradespeople are essential. As key drivers of
recruitment, training, and hiring, building trades unions are essential to
workforce growth — and OBCT is uniquely positioned to bring these efforts
together for greater impact.

The following 16 recommendations outline actions that can be undertaken by
key partners to support recruitment and retention of tradeswomen in

Ontario.
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Focus Area Recommendations

Target early
intervention and
education

Improve worksite
culture

8
V2P
o

Address structural
barriers to success

Priortize leadership
development

04
=

Strengthen
accountability
and stakeholder
collaboration
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Work Sheet

Task 1: What percentage of tradeswomen entered construction
trades as a second career?

Answer:

Task 2: What percentage of tradeswomen who experienced
harassment were not satisfied with how it was handled?

Answer:

Task 3: List three structural barriers tradeswomen identified as
needing to be addressed.

Answer:

Task 4: Which focus area includes the recommendation to improve
reporting pathways for harassment and discrimination?

Answer:
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Task 5: List the recommendations that prioritize leadership
development.

Answer:
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